Weatherford Police Department

Policy Manual

CHIEF'S PREFACE

The Weatherford Police Department’s Policy Manual provides the framework to perform our law
enforcement mission. This Policy Manual is the ongoing product of changing laws, practices
and procedures that are integral to providing guidance and direction to every member of this
Department. Updates are included to incorporate the most contemporary National, State and Local
standards and laws that range from critical incidents to reporting requirements.

While this Policy Manual is comprehensive, it cannot address all aspects of law enforcement nor all
situations encountered by department personnel. Department personnel are expected to always
exercise good judgment and discretion in the performance of their duties and to adhere to the
Law Enforcement Code of Ethics, the department’s mission statement, and the department’s core
values.

Every employee is expected to review this Manual and, if further clarification is necessary, to
discuss it with their Supervisor. Employees detecting any corrections or amendments should notify
their immediate supervisor. The police profession is a noble and honorable calling that requires
integrity, honesty, dedication, and a commitment to serve our community. The contents of this
manual, coupled with professional training, will assist you in making proper ethical decisions and
will help prepare you for a satisfying and successful career.

Lance C. Arnold

Chief of Police
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LAW ENFORCEMENT CODE OF ETHICS

As a law enforcement officer, my fundamental duty is to serve the community; to safeguard
lives and property; to protect the innocent against deception, the weak against oppression or
intimidation and the peaceful against abuse or disorder; and to respect the constitutional rights
of all to liberty, equality and justice.

I will keep my private life unsullied as an example to all and will behave in a manner that does
not bring discredit to me or to my agency. | will maintain courageous calm in the face of danger,
scorn or ridicule; develop self-restraint; and be constantly mindful of the welfare of others. Honest
in thought and deed both in my personal and official life, | will be exemplary in obeying the law
and the regulations of my department. Whatever | see or hear of a confidential nature or that is
confided to me in my official capacity will be kept ever secret unless revelation is necessary in
the performance of my duty.

I will never act officiously or permit personal feelings, prejudices, political beliefs, aspirations,
animosities or friendships to influence my decisions. With no compromise for crime and with
relentless prosecution of criminals, | will enforce the law courteously and appropriately without
fear or favor, malice or ill will, never employing unnecessary force or abuse and never accepting
gratuities.

| recognize the badge of my office as a symbol of public faith, and | accept it as a public trust to be
held so long as | am true to the ethics of police service. | will never engage in acts of corruption
or bribery, nor will I condone such acts by other police officers. | will cooperate with all legally
authorized agencies and their representatives in the pursuit of justice.

I know that | alone am responsible for my own standard of professional performance and will take
every reasonable opportunity to enhance and improve my level of knowledge and competence.

I will constantly strive to achieve these objectives and ideals, dedicating myself before God to my
chosen profession . . . law enforcement.
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MISSION STATEMENT
Mission of the Weatherford Police Department:

Our mission is to enrich our community through exceptional professionalism, collaboration, and
commitment to proactive policing.

Vision of the Weatherford Police Department:

We shall forge a path toward becoming the safest city in Texas and establishing ourselves as a
leader within the law enforcement community. We will remain steadfast in our commitment to this
agency, our employees, and our community by delivering servant leadership, advanced training
and development, wellness initiatives, and state of the art facilities and equipment.

Core Values of the Weatherford Police Department:

Justice- We are committed to ensuring both internal and external procedural justice; treating
others with dignity and respect, giving people a voice, being neutral in our decision making, and
conveying trustworthy motives.

Accountability- We hold ourselves accountable to the highest ideals of professionalism, ethics,
and competency at every level of the Department. We take responsibility for our performance
and our actions and are willing to admit our mistakes.

Integrity- We accept nothing less than total commitment to the highest moral and ethical
principles. We believe that acting honorably is the foundation of everything we do and the basis
of public trust. We earn credibility by doing the right thing, being open and honest, and actively
living our core values.

Teamwork- We understand the strength of cooperation and collaboration, and that our success
depends on our ability to perform together as one cohesive team. We are dedicated to creating
a positive environment which fosters camaraderie for the common good.

Innovation- We encourage new ideas that support the fulfillment of our mission. We value input
that challenges our current ways of doing business in order to better deliver our services.
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Law Enforcement Authority

100.1 PURPOSE AND SCOPE
The purpose of this policy is to affirm the authority of the members of the Weatherford Police
Department to perform their functions based on established legal authority.

100.2 POLICY
It is the policy of the Weatherford Police Department to limit its members to only exercise the
authority granted to them by law.

While this department recognizes the power of peace officers to make arrests and take other
enforcement action, officers are encouraged to use sound discretion in the enforcement of the
law. This department does not tolerate abuse of law enforcement authority.

Employees hired by the department are prohibited from performing law enforcement duties prior
to attaining a peace officer license.

100.3 INTERSTATE PEACE OFFICER POWERS
Peace officer powers may be extended to other states:

(@) As applicable under interstate compacts, memorandums of understanding or mutual
aid agreements in compliance with the laws of each state.

(b)  When an officer enters Louisiana, New Mexico or Oklahoma in fresh pursuit of a felony
subject (La. Code Crim. P. art. 231 (Louisiana); 22 O.S. § 221 (Oklahoma); NMSA §
31-2-1 (New Mexico)).

(c) When an officer enters Arkansas in fresh pursuit of a felony subject or a
person who has committed, or is reasonably suspected of having committed, an
offense of driving or operating a vehicle while intoxicated, impaired or under the
influence (A.C.A. § 16-81-404).

Whenever an officer makes an arrest in another state, the officer shall take appropriate action to
see that the person is taken to a magistrate or judge in the county where the arrest was made
as soon as practicable (A.C.A. 8§ 16-81-405; La. Code of Crim. P. art. 232; 22 O.S. § 222; NMSA
§ 31-2-2).

100.3 PEACE OFFICER POWERS

Sworn members of this department shall be considered peace officers pursuant to Tex. Code of
Crim. Pro. art. 2.12 and Tex. Occ. Code § 1701.001 et seq and in accordance with all City Of
Weatherford ordinances and charters. The authority of any such peace officer extends to any
place in the State of Texas and assigns the duty to every peace officer to preserve the peace
within the State of Texas and his/her jurisdiction through all lawful means. A peace officer shall
perform the duties as required under the Tex. Code of Crim. Pro. art. 2.13.
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Special or limited peace officer powers or authority to arrest may be granted to others as specified
in Tex. Code of Crim. Pro. art. 2.121 through Tex. Code of Crim. Pro. art. 2.125.

100.3.1 ARREST AUTHORITY WITHIN THE JURISDICTION OF THE WEATHERFORD
POLICE DEPARTMENT
The arrest authority within the jurisdiction of the Weatherford Police Department includes:

(@ In compliance with an arrest warrant.

(b)  Without a warrant for any offense committed in an officer’s presence or within his/her
view (Tex. Code of Crim. Pro. art. 14.01).

(c) Without a warrant when ordered by a magistrate to make an arrest for a felony or
breach-of-the-peace offense observed by the magistrate (Tex. Code of Crim. Pro. art.
14.02).

(d)  Without a warrant when the officer (Tex. Code of Crim. Pro. art. 14.03):

1. Finds a person in a suspicious place and under circumstances that reasonably
show that the person has committed a felony, a breach of the peace, an
offense under Tex. Penal Code § 49.02 (public intoxication), or an offense under
Tex. Penal Code Chapter 42 (disorderly conduct and related offenses), or is
threatening to commit or about to commit some offense.

2. Has probable cause to believe that a person has committed an assault resulting
in bodily injury to another and that further injury may occur if an arrest is not
made.

3. Has probable cause to believe that a person has committed an offense under
Tex. Penal Code 8§ 25.07 (violation of certain court orders or conditions of
bond in a family violence, sexual assault or abuse, indecent assault, stalking or
trafficking case), regardless of whether the offense occurs within the presence
of the officer.

4. Has probable cause to believe that a person has committed an offense involving
family violence.

5. Has probable cause to believe that a person has prevented or interfered with
another individual's ability to place an emergency call, even if the offense is
committed outside the presence of the officer.

6. Is told by a person something that would be admissible against the person and
establishes probable cause to believe that the person has committed a felony.

(e) Without a warrant when the officer is provided information, by a credible person, that
a felony has been committed and that the offender is about to escape (Tex. Code of
Crim. Pro. art. 14.04).

(H  Without a warrant when the officer has reasonable grounds to believe that a person
is in possession of stolen property (Tex. Code of Crim. Pro. art. 18.16).

(g) Without a warrant when the officer observes a person committing a traffic offense
under Subtitle C, Texas Transportation Code (Rules of the Road offenses) (Tex.
Transp. Code § 543.001).
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100.3.2 ARREST AUTHORITY OUTSIDE THE JURISDICTION OF THE WEATHERFORD
POLICE DEPARTMENT

The arrest authority of officers outside the jurisdiction of the Weatherford Police Department
includes:

(@) Without a warrant for any offense committed within the presence or view of the
officer except traffic offenses. Officers may make a warrantless arrest for a traffic
offense under Subtitle C, Title 7, Texas Transportation Code if the offense is committed
in the same county or counties where the Weatherford Police Department is located
(Tex. Code of Crim. Pro. art. 14.03).

(b)  When in fresh pursuit of a person who committed an offense within the officer’s
jurisdiction.
An officer making an arrest under this subsection shall, as soon as practicable after making the
arrest, notify the agency having jurisdiction where the arrest was made (Tex. Code of Crim. Pro.
art. 14.03).

100.4 CONSTITUTIONAL REQUIREMENTS
All members shall observe and comply with every person’s clearly established rights under the
United States and Texas Constitutions.

100.4.1 INDIVIDUAL RIGHTS

Employees are to respect the rights of individuals and will not engage in discrimination,
oppression, or favoritism. Officers shall protect the rights of all individuals, not just citizens or
residents. Discrimination, oppression and favoritism is prohibited.
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Chief Executive Officer

101.1 PURPOSE AND SCOPE

All law enforcement Chief Executive Officers employed within the State of Texas are required to
meet specific requirements for appointment. This policy provides guidelines for the appointment
of the Chief Executive Officer of the Weatherford Police Department, who is required to exercise
the powers and duties of the office as prescribed by state law, and municipal ordinances of the
City of Weatherford.

101.2 POLICY

It is the policy of the Weatherford Police Department that the Chief of Police meets the minimum
standards for exercising his/her authority granted by law and applicable City of Weatherford
ordinances and charter.

101.3 CHIEF OF POLICE REQUIREMENTS

Any chief executive officer of this department shall, as a condition of continued employment,
complete the course of training prescribed by the Texas Commission on Law Enforcement
(TCOLE) and be licensed by TCOLE within the time frame prescribed by Tex. Educ. Code § 96.641
(Tex. Occ. Code § 1701.358).
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Oath of Office

102.1 PURPOSE AND SCOPE
The purpose of this policy is to ensure that oaths, when appropriate, are administered to

department members.

102.2 POLICY
It is the policy of the Weatherford Police Department that, before conducting law enforcement

duties for the agency, department members affirm the oath of their office as an expression of
commitment to the constitutional rights of those served by the Department and the dedication of
its members to their duties.

102.3 OATH OF OFFICE
All department members, before conducting law enforcement duties for the agency, shall take and

subscribe to the oaths or affirmations applicable to their positions (Tex. Const. art. XVI, § 1).
The form of the oath should be as follows:

“I, (state name), do solemnly swear or affirm that | will faithfully execute the duties of (state position)
of the State of Texas, and will to the best of my ability preserve, protect and defend the Constitution
and laws of the United States and of Texas, so help me God.”

“l, (state name), do solemnly swear or affirm that | have not directly or indirectly paid, offered,
promised to pay, contributed or promised to contribute any money or thing of value, or promised
any public office or employment for the giving or withholding of a vote at the election at which |
was elected or as a reward to secure my appointment or confirmation, whichever the case may
be, so help me God.”

If a member is opposed, the words “so help me God” may be omitted.

102.4 MAINTENANCE OF RECORDS
The oath of office shall be filed as prescribed by law (Tex. Const. art. XVI, § 1).
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103.1 PURPOSE AND SCOPE

The manual of the Weatherford Police Department is hereby established and shall be referred to
as the Policy Manual or the manual. The manual is a statement of the current policies, procedures,
rules and guidelines of this department. All members are to conform to the provisions of this
manual.

All prior and existing manuals, orders and regulations that are in conflict with this manual are
rescinded, except to the extent that portions of existing manuals, orders and other regulations that
have not been included herein shall remain in effect where they do not conflict with the provisions
of this manual.

103.2 POLICY
Except where otherwise expressly stated, the provisions of this manual shall be considered as

guidelines. It is recognized that the work of law enforcement is not always predictable and that
circumstances may arise that warrant departure from these guidelines. Itis the intent of this manual
to be viewed from an objective standard, taking into consideration the sound discretion entrusted
to members of this department under the circumstances reasonably available at the time of any
incident.

103.2.1 DISCLAIMER

The provisions contained in the Policy Manual are not intended to create an employment
contract nor any employment rights or entittlements. The policies contained within this manual
are for the internal use of the Weatherford Police Department and shall not be construed to
create a higher standard or duty of care for civil or criminal liability against the City, its officials
or department members. Violations of any provision of any policy contained within this manual
shall only form the basis for administrative action, training or discipline. The Weatherford Police
Department reserves the right to revise any policy content, in whole or in part.

103.3 AUTHORITY

The Chief of Police shall be considered the ultimate authority for the content and adoption of
the provisions of this manual and shall ensure compliance with all applicable federal, state and
local laws. The Chief of Police or the authorized designee is authorized to issue Departmental
Directives, which shall modify those provisions of the manual to which they pertain. Departmental
Directives shall remain in effect until they may be permanently incorporated into the manual.

103.4 DEFINITIONS
The following words and terms shall have these assigned meanings throughout the Policy Manual,
unless it is apparent from the content that they have a different meaning:

Adult - Generally, for the purposes of criminal charges (Penal Code), an adult is someone 17 and
older. Otherwise, someone is not considered an adult until 18 years old.
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City - The City of Weatherford.

Non-sworn - Employees and volunteers who are not sworn peace officers.
Department/WPD - The Weatherford Police Department.

DADS - The Texas Department of Aging and Disability Services.

DFPS - The Texas Department of Family and Protective Services.

DPS - The Texas Department of Public Safety.

Employee - Any person employed by the Department.

Manual - The Weatherford Police Department Policy Manual.

May - Indicates a permissive, discretionary or conditional action.

Member - Any person employed or appointed by the Weatherford Police Department, including:

. Full- and part-time employees
. Sworn peace officers

. Reserve, auxiliary officers

. Non-sworn employees

o Volunteers

Officer - Those employees, regardless of rank, who are sworn peace officer employees of the
Weatherford Police Department.

On-duty - A member’s status during the period when he/she is actually engaged in the
performance of his/her assigned duties.

Order - A written or verbal instruction issued by a superior.
Rank - The title of the classification held by an officer.
Shall or will - Indicates a mandatory action.

Should - Indicates a generally required or expected action, absent a rational basis for failing to
conform.

Supervisor - A person in a position of authority that may include responsibility for hiring,
transfer, suspension, promotion, discharge, assignment, reward or discipline of other department
members, directing the work of other members or having the authority to adjust grievances. The
supervisory exercise of authority may not be merely routine or clerical in nature but requires the
use of independent judgment.

The term "supervisor" may also include any person (e.qg., officer-in-charge, lead or senior worker)
given responsibility for the direction of the work of others without regard to a formal job title, rank
or compensation.
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When there is only one department member on-duty, that person may also be the supervisor,
except when circumstances reasonably require the natification or involvement of the member’s
off-duty supervisor or an on-call supervisor.

TCIC - Texas Crime Information Center.

TCOLE - The Texas Commission on Law Enforcement.

TDEM - Texas Division of Emergency Management.

THP - Texas Highway Patrol.

TLETS - Texas Law Enforcement Telecommunications System.

TXDOT - The Texas Department of Transportation.

103.5 ISSUING THE POLICY MANUAL

An electronic version of the Policy Manual will be made available to all members on the department
network for viewing and printing. No changes shall be made to the manual without authorization
from the Chief of Police or the authorized designee.

The Policy Manual shall be numbered and organized in a manner that allows numerical reference.

Each member shall acknowledge that he/she has been provided access to and has had the
opportunity to review the Policy Manual and Departmental Directives. Members shall seek
clarification as needed from an appropriate supervisor for any provisions that they do not fully
understand.

103.6 PERIODIC REVIEW OF THE POLICY MANUAL
The Chief of Police will ensure that the Policy Manual is reviewed and updated as necessary in
accordance with applicable Texas Law and shall be done at a minimum biennially.

103.7 REVISIONS TO POLICIES

All revisions to the Policy Manual will be provided to each member on or before the date the policy
becomes effective. Each member will be required to acknowledge that he/she has reviewed the
revisions and shall seek clarification from an appropriate supervisor as needed.

Members are responsible for keeping abreast of all Policy Manual revisions.

Each Division Commander will ensure that members under his/lher command are aware of any
Policy Manual revision.

All department members suggesting revision of the contents of the Policy Manual shall forward
their written suggestions to their Division Commanders, who will consider the recommendations
and forward them to the command staff as appropriate.
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200.1 PURPOSE AND SCOPE
This policy establishes the organizational structure of the Department and defines general

responsibilities of department members.

200.2 POLICY
The Weatherford Police Department will implement and maintain an organizational structure that

provides clear and identifiable roles for command, control and guidance of the Department. Each
position and assignment should have clearly identified responsibilities and a defined chain of
command.

An organizational chart will be made depicting the organizational components and this chart will
be made available to all personnel. The chart will be updated as needed and will be reviewed
annually.

The Chief of Police will designate at least one person in the Agency to be familiar with
and review homeland security information that is pertinent to the agency and the jurisdiction.
The Investigations Division Commander will be responsible for oversight of homeland security
information.

The Professional Standards Sergeant will be responsible for monitoring continued compliance with
Recognition Best Practices. The Professional Standards Sergeant must also develop a system —
designed by the agency — to ensure these requirements are continuously met.

200.3 DIVISIONS
The Chief of Police is responsible for administering and managing the Weatherford Police

Department. There are three divisions in the Department:

. Support Division
. Patrol Division
. Investigations Division

200.3.1 SUPPORT DIVISION

The Support Division is commanded by an assigned Commander, whose primary responsibility
is to provide general management, direction and control for the Support Division. The
Support Division consists of technical and administrative services, to include communications,
records, and property & evidence.

200.3.2 PATROL DIVISION
The Patrol Division is commanded by an assigned Commander, whose primary responsibility is
to provide general management, direction and control for the Patrol Division. The Patrol Division
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consists of uniformed patrol and special operations, which includes the Traffic Section, and police
aides/assistants.

200.3.3 INVESTIGATIONS DIVISION

The Investigations Division is commanded by an assigned Commander, whose
primary responsibility is to provide general management, direction and control for the
Investigations Division. The Investigations Division consists of the Criminal Investigations Unit,
Special Crimes Unit, Task Force Unit, crime analysis and forensic services.

200.4 COMMAND PROTOCOL

200.4.1 SUCCESSION OF COMMAND

The Chief of Police exercises command over all members of the Weatherford Police Department.
During planned absences, the Chief of Police will designate the Deputy Chief to serve as the
acting Chief of Police.

Except when designated as above, the order of command authority in the absence or unavailability
of the Chief of Police is as follows:

(@) Investigations Division Commander
(b) Patrol Division Commander
(c) Support Division Commander

(d) Senior Sergeant on duty

200.4.2 UNITY OF COMMAND
The principles of unity of command ensure efficient supervision and control within the Department.
Generally, each member shall be accountable to one supervisor at any time for a given assignment
or responsibility. Except where specifically delegated authority may exist by policy or special
assignment (e.g., Canine, Bicycle Patrol), any supervisor may temporarily direct any subordinate
if an operational necessity exists.

200.5 AUTHORITY AND RESPONSIBILITIES

Each member will be assigned duties and responsibilities. Each member is delegated the authority
necessary to effectively execute those responsibilities. Each member will also be held accountable
for the appropriate application of that delegated authority.

200.6 ANNUAL BUDGET PROCEDURES

The Chief of Police has authority and responsi-bility for the fiscal management of the department’s
annual budget. The Chief of Police may appoint a designated person to be responsible for and
assist with the budget preparation and the management of the budget by tracking and reconciling
expenditures and revenues. During the budget planning process, the Deputy Chief of Police and
Division Commanders will review their respective divisions and prepare recommendations for their
division budgets to the Chief of Police.The Deputy Chief of Police shall have responsibility for
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exercising responsible judgment and accountability for the day to day fiscal management of the
department’s budget.
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201.1 PURPOSE AND SCOPE
The purpose of this policy is to establish guidelines for issuing Departmental Directives.

201.2 POLICY

Departmental Directives will be used to modify policies of the Weatherford Police Department
when an immediate need to adapt a policy or procedure exists, in order to best meet the mission of
the Department. Applicable collective bargaining agreements or memorandum of understanding
and other alternatives should be considered before a Departmental Directive is issued.

201.3 PROTOCOL

Departmental Directives will be incorporated into the Policy Manual, as required, upon approval.
Departmental Directives will modify existing policies or create a new policy as appropriate and will
be rescinded if incorporated into the manual.

The Chief of Police or the authorized designee should ensure that all Departmental Directives
are disseminated appropriately. Departmental Directives should be numbered consecutively and
incorporate the year of issue. All members will be notified when a Departmental Directive is
rescinded or has been formally adopted into the Policy Manual.

201.4 RESPONSIBILITIES

201.4.1 COMMAND STAFF

Command staff shall review Departmental Directives to determine whether they should be formally
incorporated into the Policy Manual and, as appropriate, will recommend necessary maodifications
to the Chief of Police. This shall be done biennially.

201.4.2 CHIEF OF POLICE
Only the Chief of Police or the authorized designee may approve and issue Departmental
Directives.

201.5 ACCEPTANCE OF DIRECTIVES

All members shall be provided access to the Departmental Directives. Each member shall
acknowledge that he/she has been provided access to and has had the opportunity to review
the Departmental Directives. Members shall seek clarification as needed from an appropriate
supervisor for any provisions they do not fully understand.
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202.1 PURPOSE AND SCOPE

This policy clarifies the role of the Weatherford Police Department and responsibilities of
its members pertaining to large-scale emergencies and the Texas Division of Emergency
Management (TDEM).

202.2 POLICY
The Weatherford Police Department will prepare for large-scale emergencies within and outside
its jurisdiction through planning and mutual cooperation with other agencies.

The Emergency Management Plan complies with the Texas Division of Emergency Management
Plan. This plan provides guidance for City emergency operations within and outside its borders
as may be required (Tex. Gov't Code § 418.001, et seq.; 37 Tex. Admin. Code § 7.13).

In cases where canine has been called, Weatherford Police Department policy on canine will be
followed.

202.3 ACTIVATING THE EMERGENCY MANAGEMENT PLAN

The Emergency Management Plan can be activated in a number of ways. For the Weatherford
Police Department, the Chief of Police or the highest ranking on-duty supervisor may activate the
Emergency Management Plan in response to a major emergency.

Upon activation of the plan, the Chief of Police or the authorized designee should contact the
Texas Division of Emergency Management to assist with mutual aid response from local, state
and federal law enforcement agencies.

202.3.1 RECALL OF PERSONNEL

If the Emergency Management Plan is activated, all employees of the Weatherford Police
Department are subject to immediate recall to service. Employees may also be subject to recall
during extraordinary circumstances as deemed necessary by the Chief of Police or the highest
ranking on-duty supervisor.

Failure to promptly respond to an order to report for duty may result in discipline.

202.4 LOCATION OF THE EMERGENCY MANAGEMENT PLAN

Copies of the Emergency Management Plan are available in Support, the Shift Supervisor's
office and Communications. All supervisors should familiarize themselves with the Emergency
Management Plan and the roles members will play when the plan is implemented. The
Support Division Commander should ensure that department members are familiar with the roles
they will play when the plan is implemented.
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202.5 EMERGENCY MANAGEMENT PLAN REVIEW

The Chief of Police or the authorized designee shall review the Emergency Management
Plan annually and ensure that the plan conforms to any revisions made by the National Incident
Management System (NIMS). The Chief of Police or the authorized designee should appropriately
address any needed revisions (37 Tex. Admin. Code § 7.12).

The Weatherford Police Department requires an after action report for any natural or man-made
disaster, or any unusual occurrence as defined by the Agency.

After action reports should be completed by the commander or other supervisor present at the
incident. It will generally cover a description of the event, the plans made, the staffing level and
how assignments were made, and any traffic issues.

202.6 TRAINING

The Department should provide annual training on the Emergency Management Plan for all
supervisors and other appropriate personnel. All supervisors should familiarize themselves with
the Emergency Management Plan and personnel responsibilities when the plan is implemented.
Training should incorporate a full or partial exercise, tabletop or command discussion.

The Training Manager shall ensure that appropriate personnel have completed the Texas Division
of Emergency Management approved training (Tex. Gov't Code § 418.005).
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203.1 PURPOSE AND SCOPE

This policy establishes general guidelines for how training is to be identified, conducted and
documented. This policy is not meant to address all specific training endeavors or identify every
required training topic.

203.2 POLICY

The Department shall administer a training program that will meet the standards of federal, state,
local agencies and the Texas Commission on Law Enforcement Officer Standards and Education
(TCOLE) training requirements. It is a priority of this department to provide continuing education
and training for officer safety, the professional growth and development of its members.

203.3 OBJECTIVES
The objectives of the training program are to:

(@) Enhance the level of law enforcement service to the public.
(b) Increase the technical expertise and overall effectiveness of department members.
(c) Provide for continued professional development of department members.

(d) Ensure compliance with TCOLE rules and regulations concerning law enforcement
training.

203.4 TRAINING MANAGER

The Chief of Police shall designate a Training Manager or managers, who are responsible for
developing, reviewing, updating and maintaining the department training plan so that required
training is completed. The Training Manager(s) should review the training plan annually.

203.5 TRAINING PLAN
Updates and revisions may be made to any portion of the training plan at any time it is deemed
necessary.

The plan will address all required training.

203.5.1 GOVERNMENT-MANDATED TRAINING

The following lists, while not all inclusive, identify training that is required under state and federal
laws and regulations. Additional r